Choose Better

SAN JUAN REGIONAL
MEDICAL CENTER

Better is our mission, improving lives
through personalized health and care.

San Juan Regional Medical Center, a community owned, non-profit
health system, comprises over 200 providers and 18 clinics across
two states and three cities. Better is our mission, improving lives
through personalized health and care.

As the region’s community health provider, we deliver an exceptional
breadth of specialized care dedicated to serving the Four Corners.
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When you choose San Juan Regional Medical Center, you gain
access to the region’s largest network of healthcare providers, giving
you more convenience of care, more choices of specialists and more
healthy programs to live better here.

As your community owned not-for-profit hospital, San Juan
Regional Medical Center cares for thousands of Four Corners
residents each year. While our patients benefit from the
personalized care we provide, it's really our entire community
that prospers from our presence.

“San Juan Regional is making life better for people here in the
Four Corners, not only because of their care and what they
did for me, but they’re also community people and they really
care.” -Walter Dorman, Community Member

"It feels really good to be able to provide the services that we
do here to this community.” - Dr. Philip Ernest

LIFE BETTER HERE

Comprehensive Health System

*+ 198-bed hospital, level Ill trauma center

+ Community-owned and operated

* Non-profit hospital serving the Four
Corners area of New Mexico, Arizona,
Colorado, and Utah

¢ A rich heritage dating back to 1910,
older than the state of New Mexico

* 18 specialty clinics across two states and
three cities

Values-Driven, Community Focused

 Mission, vision, and core values guide
decision making

e Our Core values include Sacred
Trust, Personal Reverence, Thoughtful
Anticipation, Creative Vitality, and Team
Accountability

+ Our core value of Sacred Trust promotes
a culture of safety

Patient-Centered Care

« Compassionate caregivers dedicated to
delivering an excellent patient experience
and health outcomes

* Part of the international What Matters to
You movement, focusing on patient and
family needs

* 340B hospital status for good stewardship,
providing low-cost medications and better
health outcomes to our community

Community Focus

» Governed by the community we serve

« Committed to creating a better life for the
patients and communities we serve

* Charitable giving through community
reinvestment strategy: over $7 million in
2024




HERE TO MAKE OUR COMMUNITY BETTER

As a community owned non-profit hospital, San Juan Regional
Medical Center cares for thousands of Four Corners residents
each year. While our patients benefit from the personalized quality
care we provide, it is our entire community that prospers from our
presence.

San Juan Regional Medical Center is more than a hospital, from the
patients we treat, the people we employ, the community events we
support, and the education we provide, we are here to make our
community better.

2025
Births 803
Heart Interventions 850
ER Visits 58,516
Hospital Admissions 9,208
Rehab Admissions 364
Clinic Visits 164,358
Surgical Cases 9,416

24,515 total community served

Over 1,900 Employed
2025 Economic Impact

Payroll 180,420,000
Charity & Uncompensated Care 1,675,000
Charitable donations to the community 250,000
Dollars spent with local Merchants 10,625,000
Capital Investments in 22-23 6,680,000

Local/GRT Taxes 7,330,000
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BENEFITS OF A

Having a trauma center like San Juan
Regional Medical Center in Farmington, NM
offers significant benefits to the community
by providing immediate and specialized
care for traumatic injuries.

Timely and Specialized Care:

As a Level Ill Trauma Center we provide
immediate and comprehensive care for
patients who suffer traumatic injuries.

Community Preparedness:

As a trauma center we collaborate with
local Emergency Management agencies
to ensure we can provide care to patients
within our community in the event of a
large-scale emergency.

Economic Stimulus:

From our very presence we attract skilled
professionals, support services, and
generate revenue, contributing to the
economic growth and development of our
community.

In summary, San Juan Regional Medical
Center enhances community well-being
by saving lives, improving outcomes, and
supporting overall health and economic
vitality.



